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1. Introduction 

 

 

This is the report summary of the external review carried out at St Joseph Primary 

School, Blata l-Bajda between the 26
th

 November 2012 and the 29
th

 November 2012. 

 

 

 

 

2. Reviewers 

 

 

The review team was composed of the following reviewers: 

 

 

 

 

3. School Context 
 

 

St Joseph Primary School is situated at Blata l-Bajda. This Catholic Church school is 

run by the congregation of the Sisters of St Joseph of the Apparition. The school finds 

inspiration in Gospel values and in the life and teachings of St Emilie de Vialar. A 

Catholic ethos is palpable at school.  The school aims to provide learners with a 

holistic education in a happy and safe environment where everyone is valued and 

respected. 

 

The Senior Management Team (SMT) consists of Sister Bernardette Gafa`, Head of 

School, and two Assistant Heads. An active Parents and Teachers Association (PTA) 

chaired by Mr Paul Giles supports the Senior Management Team. Parental 

cooperation and collaboration with school initiatives is high. 

 

The school’s teaching staff consists of fourteen regular teachers, one supply teacher, 

one core competences support teacher, two Kindergarten Assistants (KGAs), and 

fourteen Learning Support Assistants (LSAs) and Supply Learning Support Assistants 

(SLSAs). The school’s learner population is of 362 girls. The age of learners ranges 

from four to ten years. The School Profile states that learners come from every strata 

of society. 

  

The school aims at giving learners the advantage of being bilingual when they leave 

school and whilst the official language of the school is English, special attention is 

given to Maltese. The performance of Year 6 learners in Benchmark Examinations 

reflects positively on learners’ academic attainment. Data for the past two consecutive 

Jesmond Saliba  Education Officer - Review Leader 
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David Polidano  Education Officer 
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years shows that the total school mean for English, Maltese and Mathematics is higher 

than the national mean. 

 

 

 

 

4. Survey Responses 

 

 

A questionnaire was disseminated to all parents of learners attending St Joseph, 

Primary School, Blata l-Bajda. Of a total of 362 parents’ questionnaires distributed, 

289 were collected. The replies to the open-ended questions of all the 289 

questionnaires were read by the reviewers. 

 

In this report, quoted statistical figures indicating parents’ responses, reflect 

percentages that emerge from a random sample of one hundred questionnaires. 

Responses are given in Appendix 1 of the report. 

 

A questionnaire was conducted amongst all teaching staff of St Joseph Primary 

School, Blata l-Bajda. All staff, that is, 100% responded. Responses are given in 

Appendix 2 of the report.  

 

A questionnaire was conducted amongst all Learning Support Assistants (LSAs) and 

Supply Learning Support Assistants (SLSAs) of St Joseph Primary School, Blata l-

Bajda. Of a total of 13 staff, 100% responded. Responses are given in Appendix 3 of 

the report. 
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5. Executive summary 
 

 

Main findings – Educational leadership and school management 
 

 Senior Management Team (SMT) members have defined roles and 

responsibilities. They work collegially and aim at the distribution of leadership 

amongst the school staff. 

 The SMT actively monitors and sustains curricular implementation and 

pedagogical practices. 

 SMT members are supportive of teachers’ professional practice and promote 

collaboration.  

 The SMT promotes teachers’ professional development. 

 

 

Main findings – School Development Plan 
 

 The School Development Plan (SDP) document has a clear structure and 

layout. It results from a collective effort.  

 End-of-year evaluation reports serve the school as milestones along its three-

year development plan. 

 Action Plans in the SDP 2012-2015 are generally clear and allow for an 

orderly presentation of information.  

 SDP clusters staff members into focus groups. The SMT is determined to have 

focus groups functioning effectively. 

 

 

Main findings – Ethos 
 

 A Catholic ethos permeates school life.  

 A holistic approach is at the heart of the school’s educational philosophy. 

 Behaviour management policies and practices help to develop the learners’ 

sense of responsible behaviour. 

 The school is proud of its successful ‘green’ initiatives. A ‘green’ philosophy 

is part of the school ethos. 

 

 

Main findings – Curriculum 
 

 Curricular provision generally guarantees the learners’ formal entitlement. 

 Learners’ curricular entitlement is ensured through attention for individual 

needs. 

 The school has written policies to enable continuity in core curricular areas.  

 The school provides learners with a wide range of learning opportunities 

which extend classroom experiences.  
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Main findings – Teaching and learning 
 

 Learning is enjoyable to learners. The welcoming and homely classroom 

environment facilitates this.  

 Teachers’ and KGAs’ pedagogy sustains learning. 

 Differentiation is valued at school.  

 Differentiation is being applied at classroom level, but not always planned for.  

 Lesson planning, schemes of work and daily schedules observed reflect 

thorough preparation. These are often the result of a collaborative approach. 

 

 

Main findings – Achievement and assessment 
 

 There is commitment at school and classroom level to help learners achieve 

their full potential. 

 Comprehensive classroom-based assessment serves to record the learners’ 

holistic development.  

 The school keeps detailed assessment records. 

 Assessment records are used for the benefit of all learners. 

 

 

Main findings – Support for Learners 
 

 The school’s pastoral service caters for the emotional and social development 

of learners. 

 Learners with additional learning difficulties find the support of the entire 

school community. 

 A complementary education service supports learners with low attainment. 

 Learners are supported in their transition from the primary to the secondary 

school.  

 

 

Main findings – Parental and Community Involvement 
 

 Parents’ interest and active participation in the life of the school is high. 

 Home-school communication channels are generally effective. 

 The school actively promotes the learners’ involvement in the community 

mainly through Eco-School initiatives. 

 

 

Main findings – Management of resources 
 

 The school’s human resources are generally managed effectively for the 

benefit of the learners. 

 The school is in the process of improving further its ICT resources. 

 Provisions are in place for the school to be safe and accessible to all. 
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Recommendations – Educational leadership and school management 
 

 A record of classroom visits by SMT members may be kept. 

 SMT members may consider developing an observation sheet to record 

lessons or classroom practices. 

 

 

Recommendations – School Development Plan 
 

 Feedback emerging from members of staff group discussions and included as 

part of the SDP document may be clearer. 

 End-of-year reports could be signed by the persons who write or endorse 

them. 

 Information contained in the fill-in fields of the SDP action plans needs to be 

more specific when possible. 

 The link between focus groups and SDP key areas may be more clearly 

indicated. 

 The rationale behind focus groups may be clarified. 

 Provision of focus group meetings can be indicated in the school calendar. 

 

 

Recommendations – Ethos 
 

 The school’s mission statement can be displayed more prominently. 

 

 

Recommendations – Curriculum 
 

 The school needs to review its PE curricular provision in Year 6. 

 The age appropriateness of some learning outcomes in the identified 

mathematics methodology policy documents can be re-evaluated. 

 

 

Recommendations – Teaching and Learning 

 
 The differentiated teaching whole school policy can be formally written.  

 As identified in the current SDP, planning for multi-level teaching can be 

given more prominence. 

 

 

Recommendations – Achievement and Assessment 
 

 The school may consider writing down an official assessment policy as 

suggested in a previous SDP.  

 The school may consider showing the actual marked scripts to the learners for 

formative purposes. 
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Recommendations – Support for Learners 
 

 The SMT is to persevere in its efforts at enhancing counselling services.  

 

 

Recommendations – Parental and Community Involvement 
 

 The school is encouraged to follow up its SDP target to survey parents at the 

end of each scholastic year. 

 The school may consider developing guidelines about email-use as a means of 

communication between parents and teachers. 

 

 

Recommendations –Management of Resources 
 

 Action can be taken to ensure a better understanding of some members of the 

domestic staff. 

 A better provision for the management of school gates needs to be considered. 

 More frequent use of the eLearning room should be encouraged for a better 

exploitation of its interactive potential. 

 The school is encouraged to follow its plans to install interactive whiteboards 

in all the classrooms and combine this with the required teacher training. 

 The school is encouraged to implement its plans for safer staircases. 

 The school should consider additional safety measures that ensure an even 

safer boarding of vans during dismissal time in all foreseeable circumstances.  

 

 

 

 

6. Next External Review 

 

 

The next External Review will take place after the end of this cycle of External 

Reviews. This may be reconsidered as a result of the Follow-up Visit as per 

Parameters of the External Review available at: 

 

www.education.gov.mt/qad/external-review.aspx 

 

 

 

 

 

 

Professor Grace Grima  

Director General, DQSE  

in the absence of Director, QAD 

 

 

http://www.education.gov.mt/qad/external-review.aspx
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7. Appendices 

 
 

Appendix 1 - Pre-External Review Parents’ Questionnaire Results 

Appendix 2 - Pre-External Review Teachers’ Questionnaire Results 

Appendix 3 - Pre-External Review LSAs’ Questionnaire Results 

  

 

 

 
 


